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Meeting

Agenda 2" Project Meeting
In Sardinia, Italy

Porto Conte, from 8 to 10 May, 2023

Regional Park. Casa Gioiosa « Tramariglio, Alghero (Italy)

l Sunday 7/5/2023
Working Dinner (no later than 10 pm CET)

Hl Day 1 Monday 8/5/2023
2nd Project Meeting

09:00  Arrival - Registration

09:30 Welcome and Meeting Schedule by the General Commissioner of Laore Sardegna Agency
09:45  The Role of Sardinia in Sitrans Project

10:15  Compulsory video with the safety rules for visiting the Fiume Santo coal plant

10:45  Overall SITRANS Project and Management/Administrative Issues by Yiannis Bakouros
11:00  Discussion - Q & A

11:30 Coffee Break

12:00  Work Package 2 by Lefteris Topaloglou and Patias Petros
12:15  Work Package 3 by Rumyana Grozeva

12:30  Work Package 4 by Joanna Kulcycka

12:45  Work Package 5 by Nikos Tourlis

13:15  Work Package 6 by /laria Bonetti

13:30  Work Package 7 by Massimo Rocchitta

13:45  The overall prospective of SITRANS by Yiannis Bakouros

14:00  Working Lunch

1st General Assembly

15:00  The Just Transition Governance Challenge in the EU

15:15  The SITRAN’s contribution. An introduction to Task 2.1

15:30 The Just Transition Governance Model & Scenarios, refered to Silesia (Poland)

15:45  The Just Transition Governance Model & Scenarios, refered to Stara Zagora (Bulgaria)
16:00  The Just Transition Governance Model & Scenarios, refered to Sardinia (Italy)

16:15  The Just Transition Governance Model & Scenarios, refered to Western Macedonia (Greece)
16:30 A comparative analysis on Just Transition Governance Models & Scenarios

16:45  Discussion

17:45  Wrap-up & take away messages

18:00 Return to Alghero

20:00  Working Dinner

l Day 2 Tuesday 9/5/2023
Technical visit

09:00 Departures from Hotels to visit the coal plant in Fiume Santo, (EPH Produzione SpA, an Italian company of

the Czech energy group EPH)
10:00 Visit of the coal plant to be reconverted. Discussion with the plant management on good practices for conversion
12:00  Visit of the territory and impact assessment

14:00  Working Lunch in the company canteen of EPH Produzione S.p.A.

15:00 Visit of the territory and assessment of the impacts of renewable energy plants on the environment
20.00  Return to Alghero and working dinner

l Day 3 Wednesday 10/5/2023

Conference on Energy Transition: comparison between different regional models of energy transition
and the Role of the SITRANS project

Since the speeches will be held in Italian and English, anyone wishing to use the simultaneous translation, is invited to bring
personal earphones to connect to their mobile

09:00 Arrival of Participants

09:30  Greetings from the authorities
Gerolamo Solina, Special Commissioner of Laore Sardegna Agency
Michele Pais, President of the Regional Council of Sardinia
Anita Pili, Councelor of Industry of the Sardinia Region

10:00  Giuseppe Desogus, The Local Energy Communities in Sardinia

10:15  Mariano Mariani, Role and contributions of protected areas in energy transition processes: the case of the Porto Conte Park and
the Capocaccia - Isola Piana Marine Protected Area

10:30  Round Table by all Partners — Regional Models of transition presentation. The future Sitrans actions
Chairman: Mario Sechi

11:45 Coffee break

12:15  Conclusions of the project (organized by the Leader and Stakeholders)

Participants:

Regional Councilor for Industry of Sardinia, Anita Pili

UoWM, Yiannis Bakouros

Silesia, Joanna Kulcycka

Stara Zagora, Rumyana Grozeva

Manager of Fiume Santo plant, Paolino Schiaffino

General Director of Porto Conte Regional Park, Mariano Mariani
Ordinary Professor at the University of Cagliari, Giuseppe Desogqus

14:00  Light working lunch
15:00 Closing of the Meeting

NB: For those who are unable to participate in person, on days 8 and 10 it will be possible
to participate by videoconference
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